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Word study from:  Greek New Testament, 4th edition, United Bible Society; The Hebrew-
Greek Key Study Bible, Sprior Zodhinter, Th.D.; and Vines Expository Directory of New 
Testament Words. 

 
All Bible quotations, unless otherwise indicted, are from The Holy Bible, New 
International Version, Copyright 1973, 1978 by International Bible Society, Zondervan 
Bible Publishers 
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“Come, 

      be my disciple.” 
 

                              ~ Jesus 

              from Luke 9:59 
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Week 1 - Group Member Introductions 
 
 
  1.  Share a little about yourself, how you got to your church, and how God has    
       used the church in your life. 
  2. Below you see my spiritual graph with the explanation I would give if I were 

a member of your group.  Look it over, and then take a few minutes to draw 
your own spiritual journey graph on the back of this page.  (You don not 
have to write out your explanation.) 

 3.  Take turns briefly (3-5 minutes) sharing your graphs. 
 

 
 
Born with a sin nature, I started off getting further away from God. When I was 
nearly 8, I met Jesus at a camp meeting in Damascus, Maryland (picture of 
cross). It was very real and wonderful; but, since I didn’t know what to do next to 
grow in my walk with the Lord, after a little while I fell away. Over the next few 
years I rededicated my life to the Lord many times during revivals and youth 
conferences. My spiritual life was up and down. 
 

When I was in junior high school, my youth pastor taught me how to spend time 
with God (picture of Bible) and I started growing for the first time (that is where 
the graph quits going up and down). A year later I heard a sermon on being filled 
with the Holy Spirit and experienced that (the dove). This took my walk with the 
Lord to a new level.  
 

A lot has happened since then, but to keep this brief, I will say that overall I have           
continued to grow spiritually. 
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Discipleship Phase I 
 

INTRODUCTION 
 

When Jesus walked the earth, He called people to leave everything and follow 
Him.  He is still calling people to that!  He calls us to follow Him, and to do so 
requires commitment, devotion and discipline.  As a disciple, you do not simply 
make Jesus a part of your life; He becomes the main focus of your life. He 
becomes your identity.  When you devote your life to following Him with a whole 
heart, He transforms you into the person He created you to be.   

 

And we, who with unveiled faces all reflect the Lord’s glory, are 
being transformed into His likeness with ever-increasing glory, 
which comes from the Lord, who is the Spirit.   2 Corinthians 3:18 

 

I want to commend and congratulate you making the commitment to begin     
Phase I.  This choice reflects your commitment to follow Jesus as His disciple.  
God will honor that choice. 

 

The goal of Phase I is to help you continue to grow as a true disciple of Jesus by: 
 

1. Getting to know Him better. 
 

2. Bringing about transformation in your character so that you will become 
more godly and Christ-like. 

 

3. Equipping you to be a better servant and minister in God’s Kingdom so that 
your life will produce lasting fruit. 

 

4. Building godly, “New Testament” relationships with other believers, so you 
can be known as Jesus’ disciple by your love.  
 

Your commitment to Discipleship includes a commitment to taking on 
responsibility for the spiritual growth and welfare of your small group members, 
to love them and stand by them. 
  

Then Jesus came to them and said, ‘All authority in heaven and 
on earth has been given to me.  Therefore go and make disciples of 
all nations, baptizing them in the name of the Father and of the 
Son and of the Holy Spirit, and teaching them to obey everything I 
have commanded you.  And surely I am with you always, to the 
very end of the age.’                                    Matthew 28: 18-20 (NIV) 
 

As you know, this is The Great Commission – Jesus last command for His 
disciples – the ‘marching orders’ of the Church.  As you grow as a disciple, you 
will be prepared to make disciples and fulfill His command. 
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You have learned Jesus’ Plan of Discipleship:   Jesus discipled a small group of 
men, and told these men to disciple others who would disciple others.  As you 
invest your time and life in following Jesus’ plan of disciple-making, God will use 
you to make hundreds, thousands, maybe millions of disciples through 
multiplication (see Phase I, Lesson 1).  And as we each do our part, the Kingdom 
of God will spread, people will be set free, and we will prepare the way for the 
rule of Christ on earth. Your life will count for all eternity!  You will “bear much 
fruit; bringing glory to God.”  John 15:8   
 
May God bless you through this phase as you follow Him as a true disciple.  
 
 
PHASE I REQUIREMENTS 

 

1. Submit yourself to God each day and to all He wants to do in you.    

2. Attend all 10 meetings (unless circumstances make it impossible).  This will 
give you the best opportunity to grow and will encourage the other group 
members. 
 

3. Complete each lesson before the meeting.  This is vital for your growth!  
Occasionally things will come up during the week that you cannot control, but 
that should be an exception. By completing the lessons: 
 

a. You will grow.  
b. God can reveal things to you from the lesson and the Scriptures. 
c. You will be able to share in the discussion. 
d. You will get much more out of this phase. 
e. You keep your commitment to the group. 
f. You are prepared to participate in the discussion. 
g. You encourage your leader and the others in the group. 

 

4. Complete assignments as they are given each week.  Regular weekly 
assignments vary, but will always include Bible readings (2 chapters per day, 5 
days a week) and daily prayer.  If you are already faithfully following another 
daily Bible reading plan, then you do not have to read these in addition to your 
existing Bible reading plan.  The goal is to consistently spend time daily in 
God’s Word.  He will speak to you through His Word. 

 

 5.  Commit yourself to build up the members of your Discipleship Group. 

 
I commit myself to fulfilling the requirements for Discipleship Phase I in 
order to grow as a true disciple of the Lord Jesus Christ. 

 
     _____ _________________________________ 
     Name 
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Lesson 1:  The Master Plan of Discipleship 
 

The Great Commission 
 

Then Jesus came to them and said, ‘All authority in heaven and on 
earth has been given to me.  Therefore go and make disciples of all 
nations, baptizing them in the name of the Father and of the Son and of 
the Holy Spirit, and teaching them to obey everything I have 
commanded you. And surely I am with you always, to the very end of 
the age.’         Matthew 28:18-20 (NIV) 
            

                                                                    

This passage is called “The Great Commission.” It is the last command Jesus gave to His 
followers before He went back into Heaven and it became the “marching orders” for the 
early church.  Within a few decades Christianity spread throughout the Roman world and 
beyond! How did they accomplish that without television, radio, mass crusades, 
marketing strategies, big church buildings or the internet? 
 
They did it by following Jesus’ Plan of Discipleship: 
 

Jesus discipled a small group of men. 
He tells these men to disciple others, 
who would go and disciple others. 

          
Definitions: 
  
• Disciple -  matheo, Greek word meaning learner. 
• Jesus’ disciples -  Jesus called them to follow Him, and He would teach them. 
• Christian disciple - both a follower and learner of Jesus. 
• Discipleship -“one maturing believer helping another believer mature so 

 he in turn will be able to help other believers mature.” 
 

In the Great Commission Jesus called all of us to make disciples. 
                
Can you picture yourself discipling someone? 
Will you be willing to invest your time to do that? 
 

Multiplication through Discipleship 
 

Imagine you were the only Christian in the world. How would you fulfill the Great 
Commission given by Jesus? 
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Let’s suppose you lead one person to Christ, and spend six months teaching him/her how 
to know Jesus and follow Him.  Then, the two of you each lead another person to Christ 
and spend six months teaching them.  There are now four disciples. 
If the four of you each lead another person to Christ and spend six months teaching them, 
and if these eight each lead another person to Christ, in two years there will be sixteen 
Christians.   

 

Now, continue that process of making disciples and look what will happen in sixteen 
years:    
 
 

         Year       Number of Disciples            Year      Number of Disciples 
 
            1                              2                  9                131,072 
                                            4                                         262,144 
            2                              8     10                     524,288 
                                          16                            1,048,576        
            3                            32                 11                  2,097,152        

                              64                                                        4,194,304        
            4                          128                  12                  8,388,608        
                                        256                         16,777,216        

            5                          512      13                33,554,432        
                                     1,024                          67,108,864        
            6                       2,048       14              134,217,728        
                                     4,096                                       268,935,456          
            7                       8,192       15              537,870,912          
                              16,384                                1,075,741,824 
            8                     32,768                 16           2,151,483,648  
                                   65,536                                                 4,302,967,296 
 
In 16 ½ years the number of disciples will reach 8,605,934,592 – well over the 
population of the world! 
                          

 The amazing thing is that “you” (the only Christian in the world just 16½ years before) 
would have discipled only 33 people. Only a few of these billions of people would even 
know your name . . . until heaven. This multiplication process does not include great 
preachers or tele-evangelists. This is just Christians following Jesus’ instructions to make 
disciples. 
 
Of course, we know that many will not follow Christ.  But, we also know that there are 
hundreds of millions of Christians already who can disciple others, not just you!   
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The point is:    
    The Great Commission can be completed in a short amount of time. 
 

Understand this:      
  Any Christian can have amazing influence through discipleship. 
 

The bottom line:    
God can use you to reach thousands by discipling a few.  

 
 

Jesus said, “And this gospel of the kingdom will be preached in the 
whole world as a testimony to all nations, and then the end will come.”                           
Matthew 24:14 
 

Discuss what Matthew 24:14 means to you: 
______________________________________________________________
___________________________________________________ 

 
 

  Models of Discipleship 
 

Jesus’ Model of Discipleship 
 
Read Luke 5:4-11, 5:27-28. 
  
Jesus began His ministry by calling twelve men to follow Him.  Though Jesus ministered 
to crowds of thousands, He traveled with, ate with, lived with and continually taught these 
twelve.  He did not ask them to just believe Him — he asked them to follow Him. 
 

What does this tell you about the nature of a real Christian?  ________________________ 
_______________________________________________________________________ 
__________________________________________________________ 
 
The Disciples’ Model of Discipleship 
 

Acts 1:15 tells us that after Jesus ascended into Heaven only 120 disciples were gathered 
to wait for the Holy Spirit.  Jesus said He would send the Holy Spirit to empower the 
disciples to fulfill the Great Commission: 
 

“But you will receive power when the Holy Spirit comes on you; and 
you will be my witnesses in Jerusalem, and in all Judea and Samaria, 
and to the ends of the earth.”                               Acts 1:8 

     
On the day of Pentecost (a Jewish holy day) they were filled with the Holy Spirit, and 
immediately went out to teach about Jesus.  The church began that day in Jerusalem — 
3,000 people accepted Jesus and were baptized (Acts 2:41). 
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These new believers . . . 
 

. . . devoted themselves to the apostles' teaching and to the 
fellowship, to the breaking of bread and to prayer.  Everyone was 
filled with awe, and many wonders and miraculous signs were done 
by the apostles.  All the believers were together and had everything 
in common.  Selling their possessions and goods, they gave to 
anyone as he had need.  Every day they continued to meet together in 
the temple courts. They broke bread in their homes and ate together with 
glad and sincere hearts, praising God and enjoying the favor of all the 
people. And the Lord added to their number daily those who were being 
saved.  
                                                                                       Acts 2:42-47                                                   

 

Notice from these verses that from the beginning believers met together in large group 
meetings (thousands of people) at Solomon’s Porch in the Temple, which is like our Sunday 
worship services, and they also met together in small groups in homes. 
 

As the church met together daily, the original disciples taught the new believers, and the 
number of disciples continued to grow.  Obviously, they taught the things they had learned 
directly from Jesus so the new believers also learned to follow Jesus and could teach the 
same things to others.  
 

                         Christians became disciples 
                              and taught others how to be disciples,  
                          who taught others how to be disciples. 
 
Paul’s Model of Discipleship 
 

Paul wrote 13 New Testament books.  Paul’s pattern of discipleship was to take others 
with him in his travels and ministry. They learned by watching and listening to his 
teachings.  To Timothy, one of his disciples, Paul wrote: 
 

‘And the things you have heard me say in the presence of many 
witnesses entrust to reliable men who will also be qualified to teach 
others.’                                     2 Timothy 2:2 

 
Notice four words in Paul’s statement:   
 
                me                you          reliable men         others 
 
“This verse speaks of passing the baton from one spiritual generation to the next. Paul’s 
discipling stretched beyond Timothy to four generations of disciples.”   (Barry St.Clair, 
1991) 
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The Friendship Model of Discipleship 
 

When I was 17 years old, I had my first opportunity to disciple someone; his name is Al.  
Al was a new believer and ready to learn all he could about following Jesus. We spent a 
lot of time together praying and talking about God and His word.   

Al went on to disciple others, including a guy named Ray. Five years later, Al called to 
tell me about meeting a Christian in another state. As they were talking, Al was excited to 
discover that this guy had been discipled by someone who had been discipled by Ray! Al 
could not wait to call and tell me that we were already part of five generations of 
discipleship: 
 

           me       Al       Ray      a guy we do not know      Al’s new friend 
 
If each of these have continued to make disciples (and I know that Al and Ray have 
discipled hundreds of people), just think of the thousands of people who have been 
transformed because God brought two high school students (Al and me) together for 
discipleship.   
 

The Need:  People are Hungry for Truth 
 

Why hasn’t more discipleship been happening?   
 

When a friend or family member of yours comes to Christ, what is next?  
 

You may say, “Uh, come to church.  That’s what I did when I got saved.”   
                                 (and they do need to get into a good church) 
 

Or, you may say, “Take a Bible study class.”  
                        (and they do need to learn all they can about the Bible)  
 

Or,  . . . “Go to that seminar/conference.” 
 

Or,  . . . “Read this book.”     . . .     Etc. 
 

We just hope they get it or that something or someone else will help them. 
 

I believe if you asked Christians − even one who has followed Jesus for years − to 
disciple a new believer, 98% would not know what to do. The church has not been 
teaching Christians how to make disciples.  It is not that discipleship is not happening in 
life-giving churches.  It is. We offer a lot of important things at church to help people 
grow.  And people can become disciples − if they choose.  But it is so haphazard that 
people do not know how to explain it, teach it, or reproduce it.  
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Our Answer:  Teach Believers How to Disciple 
Remember,  A disciple follows and learns, and then teaches others. 

 

This discipleship course is our attempt to teach people what it means to be a disciple, and 
to give them a resource for making disciples in order to fulfill the Great Commission 
given us by Jesus.  It is a 10-week introduction to the exciting, lifelong process of 
discipleship.We will study and discuss some of the main things you need to know and 
experience to be a disciple and to make disciples. We want you to learn to:  
 

• Stand strong in the faith. 
• Grow in a real relationship with God. 
• Grow in godly character  – becoming who God created you to be. 
• Build God’s Kingdom by serving and ministering to His church and the world. 
• Lead others on this same journey so they too will begin to reproduce by taking what 

you have taught them and discipling others. 
 
Our Goal - Upon completion of this course, our desire is for you to be a successful 
Christian and to know how to show others how to be successful Christians so that 
through you generations of discipleship will eventually touch thousands of people for 
Christ!  
 
Your Commitment 

 

 Disciple shares the same root word as “discipline”.  Being a follower and learner of Jesus 
requires discipline.  Maybe you do not see yourself as a disciplined person, but if you 
choose to follow Christ, He will give you all you need to carry out this decision. 
 

As part of this course, we are asking you to commit to several “spiritual disciplines”. At 
the end of each lesson you will find the list of assignments designed specifically to help 
you develop the habit of spending time with God every day:   

• Bible Reading – two chapters a day 5 days a week. 
• the Discipleship Lesson –  work through one lesson each week. 
• Attend Discipleship Group Meeting weekly. Try not to miss any of the next nine 

group meetings. By your presence you encourage the others in your group and gain 
from the benefits of accountability. Participate openly and honestly in the 
discussion. Help your leader to stay on track.  Be aware of the time, giving others 
the opportunity to contribute but also to have time to adequately cover the lesson. 
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• Attend Sunday Worship Service – meet together with other believers for 
worship and looking for ways to serve through a team or ministry 

• Prayer Time – to talk with God each day.   
              

 As you are faithful in working through these assignments, God will honor your 
 commitment and you will grow. 
            
 
 

Discussion Questions    (optional, if you have time in this small group meeting) 
 

1. Share something that has helped in your walk with the Lord in the past year. 
 

2. What do you want to learn in this phase of discipleship? 
 

3. What areas do you need to develop most to be equipped to be a disciple and to 
make disciples? 

 

4. What is something you would like your group to be praying for you.  As each one 
shares, write these requests down, and use this list in your prayer times this week. 

 
 
      

Assignments 
 

1. Bible Reading:  Luke 1-10  (2 chapters a day for 5 days).   
 

   Be sure you have a “modern” translation of the Bible to read, such as, the  
   New International Version (NIV) or the New Living Translation (NLT). 

      

2. Complete Lesson 2. 
 

3. Attend your Discipleship Group Meeting. 
 

4. Attend Sunday Worship. 
 

5. Daily Prayer 
 

Note: There is an Assignment Chart in the Appendix which may be helpful for checking 
off the weekly assignments. 

 
 
 
 
 
 
 
 
 
 
 


